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EXECUTIVE SUMMARY:


San Patricio County Economic Development Corporation is a very diverse corporation. Marketing strategies are developed on a regular basis consisting of initially to develop a promotional package to recruit new businesses to be members and develop strategies to recruit businesses to enter the market in the county. Other assignments were to update web site and brand development.

In developing the business recruitment package many problems present as to what the content would be. To develop the recruitment package properly two questions needed to be answered before the content was to be decided on. These are listed as follows:

1. What is the mission of San Patricio County EDC?

2. What do businesses see us doing to support their operations?

After these were answered I proceeded to research some statistics that would be beneficial to businesses in the community. This required finding internet sites that would supply this data. These internet sites are listed below:

1. Texas Association of Counties. (http://www.county.org/resources/countydata/index.asp)
2. Texas county profiles. (http://www.txcip.org/tac/census/CountyProfiles.php)

3. Socrates (http://socrates.cdr.state.tx.us/)

4. Texas Economic Development. (http://www.tded.state.tx.us/)

5. Texas Real Estate Center. (http://recenter.tamu.edu/)

6. Texas Workforce Commission. (http://www.twc.state.tx.us/)

Some interesting statistics that I was able to find is hotel occupancy rates and amount of revenue generated by tourism which is primarily what San Patricio EDC focuses on. 


This project helped me to develop my research and preparation skills. After analyzing the data that was acquired showed me that when you compare the whole San Patricio County to just on city in Aransas County, Rockport, they received about $10 million dollars more a year directly related to tourism with one third the amount of services. Hotel occupancy rates in Aransas County are the envy of every one around them.
Table of Contents:

Title 






1

Executive Summary




2

Table of Contents




4

Company Description




5

Project






6

Connection to Academic Work


11
Appendix

Business Development Package


12
Ingleside Hotel Occupancy Rates


19
Description of Company


San Patricio County Economic Development Corporation was started when Josephine Miller was the county judge. Her desire was to enhance the growth of the businesses in the county and therefore aid its citizens. They have been in existence since 1992 and have been very influential in starting the Rural Rail District, which facilitated service to Gulf Compress, and three Liquefied Natural Gas plants. 


I personally feel I have the best internship that the College of Business had to offer this semester since I worked about 90% on marketing problems and 10% on administrative duties. My primary duties were to secure and deliver marketing research for businesses when they needed it. I also updated the web site as to accuracy and content.  This included finding demographics and psychographic information for Portland, Ingleside, Aransas Pass, Sinton, and Gregory. 


I also had several other duties. They were in a desperate need for updated computers. I acquired two computers from OXY Chemical plant for free and made the change over by moving all there data by using a FireLite external hard drive. Now, both the assistant and executive director has newer computers with XP for Professionals. 

Project

San Patricio County Economic Development Corporation has about 50 members. The approximate number of possible members within the county, which is active businesses, is about 1500. This means only about 3% of the potential businesses are actually members. This makes it essential to have a business recruitment package to encourage businesses in the county as to the value the EDC gives to the county’s economics. To start with I assumed that businesses do not know the value of data has in successfully achieving their individual goals. Initially, I thought the county was not doing very well economically but I found out differently.

To start this project, the executive director and I sat down and examined previous documents used for this purpose. We determined that it was lacking as to content of what the EDC actually does and how we can help businesses. To facilitate building value with businesses it was determined statistics would be incorporated in the document to show specifically the benefits EDC brings to the county (contained in the Appendix). Josephine Miller (Executive Director) was requested to deliver a speech for the Ingleside Chamber of Commerce concerning information that is accumulated at the EDC and this report is reflected in the Appendix also. 

My preconceived ideas were soon proved wrong since my initial hypothesis was the county was not doing very well economically. My first approach was to gather the data and then develop plans on how to improve the county economics. After gathering the information I soon realized that I was completely wrong and then the focus went to how data can help business to continue doing well now and in the future.


My first step in fulfilling this project was to locate web sites that the data was available on. My marketing research text book, Marketing Research Essentials by Carl McDaniel and Roger Gates, proved invaluable. It did not give me the specific sites but gave me insight as to where to look for them. I proceeded to Google search for the data and weeded through about 40 sites to compile my list of sites that have the data we needed for Texas, Cities in Texas, and Counties as well. The sites are listed as follows:
1. Texas Association of Counties. (http://www.county.org/resources/countydata/index.asp)

2. Texas county profiles. (http://www.txcip.org/tac/census/CountyProfiles.php)

3. Socrates (http://socrates.cdr.state.tx.us/)

4. Texas Economic Development. (http://www.tded.state.tx.us/)

5. Texas Real Estate Center. (http://recenter.tamu.edu/)

6. Texas Workforce Commission. (http://www.twc.state.tx.us/)

Some other websites that were needed on a national basis was:

1. American Fact Finder 
2. Bureau of Labor Stastics
3. Census Bureau
4. CIA
5. Claritas
6. Deparment of Justice
7. Fed Stats
8. Frazer Institute
9. Heritage Foundation
10. Hoovers.com
11. International Trade Commission
12. Library of Congress
13. National Trade Data Bank
14. Nation Master
15. OECD
16. PNC Bank
17. United Nations
18. World Bank 
19. World Economic Forum
Data Accumulated for Project

Economic Trends

San Patricio County has consistently grown in all its economic markers for the last four years. From 1999 to 2003, tourism income increased from $51,246.00 (1999) to $71,646.00 in 2003.  Gross sales county wide equaled $1,283,294,483.00 in 2003 with the first two quarters reporting in 2004 up $19,572,909.00, indicating a continuous growth. In 2003 the county experienced a large job growth of nearly 3.03% with 2004 continuing the upward trend. The unemployment percentage of 7.1% shows the availability of workers for any prospective or expanding business.  Our labor force at the end of 2004 listed 28,128 employed and 2154 Unemployed 

Economic Opportunities

Hotel room for business travelers’ occupancy tops 87%.  These high occupancy rates suggest opportunity for additional rental units.  In the business category ($50.00 & up), seven new hotel chains supply the current market.  An additional unit will open Ingleside this year. 

The growth in tourism could lead to expanded opportunities.  Bed and breakfast, RV parks, fishing and hunting guides, or water sports craft rental would all do well with the appropriate business model. 

Tourism Demographics

The top leisure activities for travelers in Texas were: dining (32%), shopping (30%), sightseeing (25%), general entertainment (22%), visiting a theme/amusement park (9%), and beach/waterfront activities (7%).

The top reasons travelers take a leisure trip to or within Texas are to visit friends or relatives (36%); for a getaway weekend (16%); take a general vacation (9%) or other personal reasons. Leisure travel accounts for more than 71% of trips to and within Texas. 

Corpus Christi and surrounding counties benefit from three of the top 25 attractions that tourist, both from within and outside Texas, visit every year. These are Padre Island National Seashore, USS Lexington, and Texas State Aquarium. 

Tourism has an enormous impact to our area. For instance, we received $71 million in revenue in 2003 directly due to tourism; comparing this with our two neighboring counties of Nueces and Aransas counties, received $645 million and $65 million respectively in 2003.

After the data was accumulated we, Josephine Miller and I, concluded that the business package could go on for several hundred pages and the purpose is to just show the value. We refined it down to four pages to give a teaser. This would allow the businesses to solicit information when needed and not provide them with enough to not ever join the EDC. 

Further participation by interns to the EDC could continue to develop more data that would be beneficial to businesses. This would include a Psychographic profile of all the cities in the county. They could also work on a much outdated marketing plan that I have worked on in updating the data. Brand development can be continued so as to correctly position the county in prospective tourist and businesses minds. 

San Patricio County EDC has benefited greatly by the accumulation of the data. It has enabled them to not just say “we will get back to you with the information” but say “let me email or fax this to you”. Many businesses are surprised when I respond to them so quickly and they have commented that it was very nice that they have an intern that can put out the information so quickly. This has allowed them to increase the value of EDC in businesses eyes because of receiving substantial help. 
Connection to Academic Work


This internship has vastly increased my knowledge of how to put all the principles of marketing to work in a business environment. Before this internship, all I had was knowledge that the professors and text books provided me. Now I have understanding of what the classes taught and the knowledge on how to use them for my benefit and especially my employer. 


As mentioned before, Marketing Research was very helpful when it came to researching the data. Sales Management also contributed to the formulation of the “Business Package” since it primarily was to be used in selling memberships to the EDC. 

The College of Business has helped me tremendously in accomplishing this task. They provided me with a well rounded and challenging education in the field of marketing which San Patricio EDC certainly exploited for their benefit and mine.
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San Patricio is located at the center of the Corpus Christi Bay Area on the Gulf of Mexico. Naval Station Ingleside and local industries are served by a 45-foot deep ship channel and the Gulf Intercostals Waterway. The La Quinta Trade Gateway, a deepwater marine terminal currently under development, will be Texas’ newest container facility, providing cost effective connections with markets worldwide. Rail and interstate highway connectivity also link San Patricio to Mexican and U.S. markets.

San Patricio, bound by three sparkling bays, a beautiful state park beside a 21,000 acre lake and a major wildlife refuge, is a nature lover’s paradise. Premier salt water and fresh water fishing are available within minutes; birding sites attract visitors from around the world; hunting leases are prolific with game; water sports range from kite boarding to kayaking. The temperate climate with very mild winters and cooling summer breezes supports the outdoors lifestyle for which the Coastal Bend of Texas is renowned.

Linked to Corpus Christi by the beautiful Harbor Bridge, San Patricio is part of a two county MSA which celebrates being the only industrial area in the nation which has clean air, healthy bays and estuaries and plentiful water supplies. Coupled with abundant land and a young work force, San Patricio is poised to be the center of growth in the region.

The “New Texas Connection” is more than the multi-modal trade corridors from San Patricio to the world. The diverse communities of San Patricio connect families and cultures, each offering a very distinct suburban, waterfront or rural lifestyle. Treasured museums, community theaters, outdoor concerts, a symphony orchestra, art galleries and scores of community festivals delight area residents and visitors alike.

Mission Statement

The San Patricio Economic Development Corporation is an organization of public and private partners dedicated to enhancing the business environment for existing and new businesses, stimulating job growth and marketing the area to attract new businesses, residents and tourist. The organization’s primary focus is economic growth. Each initiative is directed by that focus. 

Economic Trends

San Patricio County has consistently grown in all its economic markers for the last four years. From 1999 to 2003, tourism income increased from $51,246.00 (1999) to $71,646.00 in 2003 (Chart 1).  Gross sales county wide equaled $1,283,294,483.00 in 2003 with the first two quarters reporting in 2004 up $19,572,909.00, indicating a continuous growth (Chart 2). In 2003 the county experienced a large job growth of nearly 3.03% with 2004 continuing the upward trend. (Chart 3).  The unemployment percentage of 7.1% shows the availability of workers for any prospective or expanding business.  Our labor force at the end of 2004 listed 28,128 employed and 2154 Unemployed (Chart 4).
Economic Opportunities

Hotel room for business travelers’ occupancy tops 87%.  These high occupancy rates suggest opportunity for additional rental units.  In the business category ($50.00 & up), seven new hotel chains supply the current market.  An additional unit will open Ingleside this year. 

The growth in tourism could lead to expanded opportunities.  Bed and breakfast, RV parks, fishing and hunting guides, or water sports craft rental would all do well with the appropriate business model. 

Tourism Demographics

The top leisure activities for travelers in Texas were: dining (32%), shopping (30%), sightseeing (25%), general entertainment (22%), visiting a theme/amusement park (9%), and beach/waterfront activities (7%).

The top reasons travelers take a leisure trip to or within Texas are to visit friends or relatives (36%); for a getaway weekend (16%); take a general vacation (9%) or other personal reasons. Leisure travel accounts for more than 71% of trips to and within Texas. 

Corpus Christi and surrounding counties benefit from three of the top 25 attractions that tourist, both from within and outside Texas, visit every year. These are Padre Island National Seashore, USS Lexington, and Texas State Aquarium. 

Tourism has an enormous impact to our area. For instance, we received $71 million in revenue in 2003 directly due to tourism; comparing this with our two neighboring counties of Nueces and Aransas counties, received $645 million and $65 million respectively in 2003.

Benefits from Joining SPCEDC

SPCEDC functions as a tourism recruiter. San Patricio County is strategically located to recruit tourist to our area since, if the travel by vehicle, must pass through our county in order to arrive in Nueces County. This is very important since in 2003 they received $686,463,000.00 in revenue due strictly to tourism. Your membership would directly result in funds being directed to increasing our advertising budget.
Chart 1
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PRIVATE PARTNERSHIP LEVELS

Individual

$125.00

Small Business 

$250.00

Corporate and Association

$500.00 - $1,000.00

Major Partner

Over $1,000

Yes, I would like to partner with the San Patricio Economic Development Corporation.

Name:__________________________________________________________________
Company:______________________________________________________________
Mailing Address:_________________________________________________________
________________________________________________________________________

Phone:__________________________________________________________________
Fax:____________________________________________________________________
Email:__________________________________________________________________
Please indicate level at which you would like to join:__________________________
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San Patricio Economic Development Corporation

Mission Statement & Membership Impact
The San Patricio Economic Development Corporation is an organization of public and private partners dedicated to enhancing the business environment for existing and new businesses, stimulating job growth and marketing the area to attract new businesses, residents and tourists.  The organization’s primary focus is economic growth.  Each of the SPCEDC’s initiatives is directed by that focus.

Through membership, you will financially support and professionally impact:

· Economic focused forums for addressing common issues such as taxation, annexation, water and rail districts

· Marketing of San Patricio County

· Strategies for LaQuinta, BRAC, Transportation Infrastructure, Workforce Development and Education

· San Patricio’s membership on the CCREDC and participation in the Regional Leader’s Forum, Rural Partners, Coastal Bend Regional Tourism Council, San Patricio City Administrators Association, Ingleside Council Navy League, South Texas Facilities Task Force, Rural Leadership Forum

· Providing interface with federal and state political leaders and agencies

· Coordinating the diverse communities and interests of San Patricio County

· Establishing the SPCEDC as a major point of contact and repository of information
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Membership Guidelines 

Effective January 1, 2004

Individual - $125.00

· Dinah Bowman plaque for first year

· Stamp insert for plaque for recurring years

· Invitation to annual event

Small Business - $250.00

· Dinah Bowman plaque for first year

· Stamp insert for plaque for recurring years

· Business listing on San Patricio EDC Web site

· Invitation to annual event

Corporate/Association - $500.00 - $1,000.00

· Dinah Bowman plaque for first year

· Stamp insert for plaque for recurring years

· Business listing on San Patricio EDC Web site

· Recognition as Corporate Sponsor on Web site

· Two complimentary dinner tickets to annual event

Major Partner - $1,000.00+

· Dinah Bowman plaque for first year

· Stamp insert for plaque for recurring years

· Business listing on San Patricio EDC Web site

· Recognition as Major Partner on Web Site and at annual event

· Four complimentary dinner tickets to annual event

Special Project Partners - $1,000.00+

· Dinah Bowman plaque for first year

· Stamp insert for plaque for recurring years

· Business listing on San Patricio EDC Web site

· Recognition as Project Partner on Web Site and at annual event

-     Four complimentary dinner tickets to annual event
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Ingleside Hotel Occupancy 

& San Patricio County Tourism Revenue


Hotel occupancy rates in Ingleside have continued to dwarf Aransas Pass and Portland for many years. However, Ingleside only offers hotel rooms that are $60 - $79.99 and catering to business travelers. On the contrary, Aransas Pass offers rooms from $39.99 - $89.99 which caters to both tourist and business travelers. However, their occupancy rates for the last four years vary from 46.4% to 56.3%. As illustrated in the graph below, Ingleside has steadily increased over the last five years to an occupancy rate of 75.4%. This indicates a need for hotels in Ingleside in the price range of $60 -$79.99 to satisfy a need found in the market. 
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http://www.travel.state.tx.us/asp/customreports.asp?c=409&reporttype=p&p=INGLESIDE&m=1
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San Patricio County has shown a steady increase in tourism for several years. In the year 2003 this growth culminated with a total income of $71,646,000. Our nine year growth has averages a 7% each year with a total growth of 83.36%. From these statistics we can project 2004 (data is not available at present) and 2005 (as illustrated below in the chart). The two surrounding counties posted significant dollar amounts in 2003 also: Nueces county $686,463,000.00 and Aransas county $65,596,000.00.
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When projecting our growth of tourism and hotel occupancy, San Patricio county and Ingleside can see continued economic growth in both areas with tourism topping $100 million mark by the year 2008. To position themselves to respond to market forces there are several alternatives that can be entertained.

Alternatives:


Solicit hotel franchises to bring a hotel into Ingleside with the price range of 

$60 - $79.99.

Pros:

· It would better service the current market.

· It would position Ingleside for growth expected in the future.

Cons:

· It may saturate the market.

· It would require offering tax incentives.

Advertise with a billboard in San Antonio to make tourist aware of San Patricio County.

Pros:

· Tourist would become more aware of San Patricio County.

· Businesses in the county would benefit from added revenue.

Cons:

· It would require an investment of $13,250.00 for the first year.

· It may not bring in more revenue.

REGIONAL TRAVEL IMPACT MODEL (RTIM) METHODOLOGY

The Regional Travel Impact Model (RTIM) provides estimates of the direct impact of visitor spending at the state, regional and county level. The initial impact of visitor spending is used to calculate the earnings, employment and tax receipts associated with this spending. The basic procedure is described in the following three sections. The direct estimates of the RTIM can also be used as inputs for the analysis of secondary impacts and Gross State Product, also described below.

VISITOR SPENDING

Spending estimates are derived from two types of data: (1) the visitor spending patterns of specific types of visitors, and (2) the amount or volume of visitation associated with each visitor category. The types or categories of visitors typically include: hotel/motel guests, campers, overnight guests in unpaid private homes of friends and relatives, overnight stays in vacation or second homes, and day trips (non-routine travel of at least 50 miles one-way from home). The spending patterns refer to the average amounts spent on specific commodities, including accommodations, food service, groceries, ground transportation, entertainment, and other retail purchases. The average daily spending patterns of these different types of visitors are estimated from available survey data on a state, regional and/or urban-rural basis. The visitation estimates are derived from a variety of sources, including room tax data, camping attendance data, visitor survey data, and census housing data. The resulting calculations provide detailed county level estimates of visitor spending for specific commodities. The estimates are typically reported on an annual basis.

SECONDARY IMPACTS

The previously discussed estimates of visitor spending and travel-generated earnings, employment and tax receipts refer to direct impacts only. Secondary impacts include geographically bounded indirect and induced impacts. Indirect impacts represent the purchases of goods and services by firms within a defined geographic area that are attributable to the purchases of visitors. Induced impacts represent the purchases of goods and services (also geographically bounded) by employees that are attributable to the earnings generated by visitor spending. Estimates of these secondary impacts (typically reported as earnings, employment and tax receipts) are prepared by Dean Runyan Associates by using the direct estimates of travel-generated earnings and employment as input data for use with other input-output models.

http://www.travel.state.tx.us/documents/TXGSPrptr2127374278443786025.pdf
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